IUVA Regional Vice Presidents: Roles as they Relate to Corresponding Hub Director
- A Guideline
Overall Roles

The overall roles of the Regional Vice President is to oversee, to advise and to support the
Regional Hub Director (RHD) in:

1. Developing a detailed strategic direction for the region.
2. The concrete activities which result from this strategic direction.

3. Partnering to contribute to the overall success of the IUVA, including Strategic Initiatives
that impact the region.

Specific Support

(1) Business Development
a. Works with RHD in developing a business plan (roadmap) for the region
b. Serves as a sounding board on additional activities
c. Works with RHD in prioritizing activities
d. Supports RHD on individual projects, and on a as-needed basis
e. Provides feedback and direction on each proposal submitted by RHD.

(2) Administrative/Management
a. Support overseeing the RHD's activities, ensuring that they are a) in line with the IUVA's
overall plan & priorities, and b) are carried out in a satisfactory and timely manner.
b. Provides feedback and advice on all relevant documents (e.g. monthly report) and
direction of plan and development in the region.



